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Hull Services initiated a strategic planning process that began in 
November 2018 and ran through to March 2019. A key objective of 
this process was to involve a broad cross-section of the organization 
to inform future planning and direction. As a result, approximately 
100 stakeholders including staff, funders, donors, board members, 
community members, families of persons served, and Indigenous 
elders participated in updating Hull’s Mission Statement and Values, 
with another 229 respondents providing additional feedback via an 
online survey.

Following revisions of the new Mission Statement and Values based 
on the feedback provided, senior leadership and board members of 
Hull then participated in a series of strategic planning workshops. 
The resulting Strategic Directions 2019-2022: Building Our Future on a 
Strong Foundation presented here is a forward-looking document that 
recognizes and builds upon the values and strengths of Hull Services 
and responds to obstacles identified through the planning process. 
The Strategic Directions lay out the broad picture for Hull Services, 
emphasizing goals that enhance and expand the work of Hull. 

This document provides a framework for what we believe to be key 
areas of focus for Hull at this time. It represents another important 
step in our development as we build on existing strengths and 
leverage successes to date. It provides directional momentum and 
is not, in and of itself, a final destination. This document will be 
regularly reviewed and refreshed in an ongoing cycle as goals are 
achieved and emerging needs and challenges are identified. It will 
serve as a compass for our programs and services as they develop 
their detailed work plans. 

The participative planning process undertaken to produce our 
Strategic Directions represents a new way of doing things, and 
we will continue to design, develop and adapt planning and 
decision-making tools to support a predictable, transparent and 
strategic approach to our collective work. We wish to express deep 
appreciation to the many participants that informed and shaped 
this plan. Our collective wisdom, experiences and perspectives 
contributed greatly to the strength of this work. The process is as 
important as the product, and people are the heart of the process.

Julie Kerr 
Executive Director, Hull Services
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Mission 

Core Values
Purpose
We are clear about our purpose, intentional in our 
practice and ethical in our conduct. 

Inclusion
We are better together, celebrating diversity and 
honouring the uniqueness of each person.

Connection
We believe that well-being and healing happen through 
authentic, respectful and nurturing relationships. 

Knowledge
We draw from multiple sources and ways of knowing  
to guide our planning and practices.

Space
We create environments to promote relationship,  
healing and safety.

 “Hull partners with 
young people and 
families, building 
resilience today for  
a brighter tomorrow.”

About  
Hull Services
Hull Services is a charitable, multi-service 
organization that offers a range of evidence-based 
and evidence-informed programs that support 
children, youth, adults and families to overcome 
challenges and build resilience. Hull’s programs and 
services include prevention, early intervention, 
in-home support, high-fidelity wraparound, kinship 
and foster care, group care, school day treatment, 
therapeutic campus-based care, secure and 
stabilization programs, supported interdependent 
living and education and training services. 

Our journey has been a dynamic one of  
learning and growth, steadily improving our 
understanding of the people we serve and  
how to most effectively support them.  
Hence, our service and treatment 
approaches have expanded and evolved, 
continuously building upon previous 
work through the introduction of new 
and complementary models of care.
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Strategic  
Approach Building respectful 

relationships
This commitment highlights the importance of 
spending time sharing professional knowledge, 
strengthening relationships and intentionally 
embodying values as foundational to healthy workplace 
culture. Action Steps within the strategies have been 
developed and will be implemented in ways that will 
support the building of respectful relationships.

Holding space  
for authentic dialogue 
This commitment is to continuously challenge the 
status quo by creating a climate that invites dialogue 
and acknowledges that ‘the way we have always done 
things’ is open for discussion. It recognizes the need to 
challenge assumptions, to focus on commonalities rather 
than differences, identify core values for treatment, and 
to reflect on what has made us successful. Action Steps 
within the strategies have been developed and will be 
implemented in ways that will support the holding of 
space for authentic dialogue.

Working effectively together
This commitment focuses on internal sharing and 
learning to promote new ideas, share resources and 
knowledge, transfer learning and create growth 
opportunities for staff. It highlights the importance of 
learning from and about each other; from each other 
in formal ways, such as training, sharing forums and 
communications, and in informal ways, such as visiting 
other programs or sharing resources. Action Steps 
within the strategies have been developed and will 
be implemented to support us in working effectively 
together across our services and programs. There are 
already vehicles in place intended to enable this that 
will be reviewed and modified as needed.

Our Commitments

Strategies provide a framework, giving 
direction and focus to action. Strategies are 
typically aimed at obstacles and point towards 
the vision. Overcoming obstacles is key to 
unlocking the larger vision and achieving goals.

How we work together within Hull Services to 
overcome obstacles and achieve our vision is 
important. Three key commitments have been 
highlighted through this strategic planning 
process that will guide us in how we undertake 
our planning, decision making and collective 
work toward our vision. 

Goals

Participative 
strategic  
planning process
Hull will engage in an 
ongoing participative 
strategic planning process 
to help set direction, 
establish a shared vision, 
and guide future decision 
making within the 
organization.

Responsive,  
inclusive,  
meaningful services
Hull will develop an 
integrated range of 
services that will be 
tailored to meet the needs 
of the people we serve. 
We will honour the path  
of Truth and Reconciliation 
with Indigenous people in 
all of our work.

Unified philosophy, 
practice and 
measurement
Hull programs will 
become unified in 
philosophy, practice and 
measurement, reflected 
in a range of connected, 
coordinated services, 
respecting diversity and 
focusing on mental health 
and resilience.

Healthy workplace 
culture
Hull will promote staff 
safety and well-being. Staff 
will be invested in their 
work and supported in 
their growth and learning.

The seven goals identified as important to focus 
upon over the next three years (2019–2022) are:

Abundant, 
sustainable funding 
Hull will develop 
comprehensive 
fundraising strategies 
to promote sustainable 
funding throughout its 
range of services. This 
will be accomplished by 
building and maintaining 
strong relationships 
in the community and 
maintaining exemplary 
service delivery.

Enhanced  
recognition and 
understanding  
of Hull’s work
Hull will establish itself  
as a Centre for Excellence 
in the areas of service 
delivery, education and 
research, which will raise 
Hull’s profile locally and 
worldwide, attracting 
luminaries and funders.

Increased early 
intervention services
Hull will expand sustainable 
early intervention and 
prevention services to 
increase the mental health 
and resilience of future 
generations. 

1 2 3 4

5 6 7
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Strategic Direction 1
Participative strategic planning
STRATEGY A  
Planning strategically 
This strategy identified the need for strategic planning 
processes that are objective enough to evaluate new 
opportunities appropriately, yet flexible enough to 
encourage nimble, entrepreneurial thinking. Our 
strategic lens will be an integrated, circular continuum 
that progresses from prevention to intervention, 
leading back to prevention. We believe that even  
the most intensive and responsive of our services  
(e.g., Secure Services) present opportunities for us 
to do prevention work, and we desire to increase our 
focus on prevention throughout our service continuum. 

Strategic  
Directions
Through a participative process, Hull’s seven Goals were themed 
and grouped into four Strategic Directions. Within each Strategic 
Direction, specific Strategies were identified and prioritized.

Strategic Direction 2
Enhancing our profile
STRATEGY A 
Connecting people to our purpose
This strategy addresses the importance of an external 
communications plan that proactively articulates 
Hull’s purpose. It outlines the importance of frequent 
dialogue with partners, such as Children’s Services, 
funders and donors, supporters, volunteers and other 
stakeholders, and the opportunities to promote the 
knowledge and experience of our people.

STRATEGY B  
Prioritizing infrastructure needs
This strategy articulates the importance of intentionally 
planning for infrastructure needs and broadly engaging 
the organization for best results. 

STRATEGY C  
Investing in collaboration
This strategy highlights the importance of collaboration 
for the purposes of decision-making, problem-solving 
and innovation. It recognizes that soliciting input 
and being inclusive takes time, and highlights the 
importance of enabling communication and decision 
making tools and processes. 

Strategic Directions  |  76  |  Strategic Directions 



Strategic Direction 4
Enhancing service delivery
STRATEGY A  
Unified in philosophy, practice  
and measurement
Hull programs will become increasingly consistent 
and integrated in philosophy, theory, practice, and 
measurement. A range of connected, coordinated 
services with a focus on mental health and resilience 
will be in place. We will seek to enhance the inclusion 
and honoring of Indigenous perspectives in all of our 
programs and services.

Strategic Direction 3
Enabling healthy workplace culture

STRATEGY B  
Developing and valuing our leaders 
Hull Services is already renowned for excellence in the 
training of front-line and clinical staff. This strategy 
acknowledges our desire to build on that reputation 
by adding a strategic focus on the importance of 
developing Hull’s future leaders through additional 
training, creating more leadership development 
opportunities and building on the knowledge and 
abilities of front-line staff. 

STRATEGY A 
Prioritizing and supporting staff safety  
and wellness
This strategy highlights the importance of an 
organization-wide safety and wellness focus, whereby 
safety and wellness are openly and intentionally 
encouraged, modeled and recognized.

STRATEGY B  
Innovation, growth and development  
of service delivery 
This strategy acknowledges Hull’s desire to continue 
its pursuit of excellence, remaining on the leading 
edge of clinical service delivery as the field of mental 
health grows and changes. We believe that it is our 
responsibility to stay in front of the learning curve and 
to engage in leading research and evaluation efforts to 
ensure that our service delivery is always the best that  
it can be for the young people and families we serve. 
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