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Welcome to Hull Services’ Annual Report for 2021/22.  
Its theme of Past, Present, Future is an overview of 
the continuous investments the Agency has made and 
continues to make to ensure the young people and 
families we support are receiving the very best care that 
they deserve.  

Our legacy was built on the foundation of our 
founder, William Roper Hull. He was an entrepreneur, 
visionary and philanthropist. Mr. Hull recognized that 
a quality life requires a fabric of services, resources 
and relationships. As a result of William Roper Hull’s 
generosity, thousands of young people and families are 
helped every year through Hull Services. Our long history 
of providing leading edge child, youth and family mental 
health services is a testament to Mr. Hull’s legacy and a 
direct result of the dedication and commitment of our 
community of staff, partners, funders, volunteers,  
and donors. 

As Board Chair, I am extremely proud of the excellent 
work that has been accomplished this past year. Though 
we are still navigating the challenges of a pandemic, the 
Agency continues to provide exceptional care each day 
in response to the growing mental health and family 
support needs in Calgary and beyond. 

As you will read in this report, our teams continue 
to build on Mr. Hull’s legacy everyday through their 
commitment, compassion and expertise  to achieve the 
best outcomes possible for the children and families we 
serve.  We are so very grateful for your commitment and 
the part all of you play in building on Mr. Hull’s legacy 
of ensuring young people and families can thrive in a 
community that values and supports their mental health 
and well-being.  Thank you. 

It is with great pleasure to share with you our annual 
report for 2021/22. It reflects on the exceptional work 
that is happening throughout Hull’s programs and 
services and the commitment of over 700 staff and  
175 volunteers to supporting young people and families 
that have experienced significant challenges. 

While we are still navigating the challenges of a 
pandemic, Hull has continued to see expansion and 
development in our services. Recognizing the need 
for more access to long-term treatment options, Hull 
Services, in partnership with AHS, received funding to 
open a new Youth Recovery Program. This program falls 
under Hull’s Safe Direction continuum and provides 
live-in treatment, up to 12 weeks, for youth 13-18 years 
of age with substance use issues and occurring mental 
health concerns. Additionally, seeing the need for clinical 
and systems navigation support, our Bridging the Gap 
program received additional funding to add a Clinician  
to the program. 

We also continue to invest in prevention and early 
intervention programs so that young people and families 
receive the support they need before serious concerns 
develop or as soon as they are identified. 

Over the years, we at Hull Services have celebrated 
many important milestones, and we reflect on a few of 
these in this annual report. The work of our past, our 
present, and our future, are what motivates us each 
day to partner with young people and families to build 
resilience today for a brighter tomorrow. 

William Roper Hull’s foresight continues to inspire 
Hull Services today, and will continue to inspire future 
generations. At Hull Services we strive for realizing Mr. 
Hull’s vision to build happy, healthy communities and we 
will continue to work towards this diligently every day. 
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Continuum of  
programs + services

Community Group Care
Community Group Care offers treatment and 
supportive services for youth in a home-like setting. This 
environment allows young people a closer connection 
to community while they continue their progress, before 
being reunited with their families or transitioning to 
another permanent community placement.  

Services and programs: 
• Cedarbrae Teaching Home 
• Radisson Group Home 

Campus-Based Care
Campus-Based Care assesses, stabilizes, and treats 
children and youth with serious challenges. When 
behaviours escalate out of control due to mental health, 
addiction or traumatic experiences, immediate, intensive 
intervention is required. 24-hour care and therapeutic 
services are provided from arrival through discharge until 
youth can return to the community more safely. 

Services and programs: 
• Mountainside Program *New program

• Preadolescent Treatment Program (PTP)  
• River Lodge 
• Safe Directions 
• Specialized U-13 Program
• Stepping Stones
• Track: Young People’s Lodge 
• Turtle Lodge: Developmental Treatment Centre

Adult Services
Adult Services bridge the transition for young adults with 
mental health and developmental disabilities toward 
greater independence. In situations where supported 
living is required, young adults are placed within settings 
that offer structure, safety and community integration. 

Services and programs: 
• Bridging the Gap
• Interdependent Living Services 

Prevention and  
Early Intervention 
Prevention works with young people and families before 
concerns develop. Early intervention works with young 
people and families once concerns are identified; these 
programs reduce the risk of escalation. 

Services and programs: 
• Braiding the Sweetgrass 
• Community Parenting Education Program
• Family Advocacy and Support Program (FASD Maps)
• Lasting Impressions
• Mental Health in Sports and in Life 
• Patch
• Pathways to Prevention: a Centre for  

Childhood Trauma  *New program

Family-Based Treatment 
Family-based treatment reinforces the preservation of 
families. We believe that children and youth belong in 
families, living in the community. Our support helps 
natural, foster and kin families to remain intact and 
receive the assistance they need to thrive. 

Services and programs:  
• Family Initiatives 
• Fostering Connections 
• Kinnections 
• Hull Psychological Services
• Resilient Families
• Therapeutic Foster Caregiving *New program

School-Based Services 
School-Based Services assist students with diverse 
academic, emotional and behavioural needs. We help 
establish a positive learning experience for students and 
their families, while meeting their scholastic requirements. 
Students also gain self-esteem and appropriate coping 
and social skills. 

Services and programs:  
• Children’s Village
• William Roper Hull School

• CBE Satellite Schools

What we do
 

Hull Services has long had a reputation for providing 
leading edge child, youth, and family mental health 
services. We work with children, youth, and families 
who have experienced significant challenges. Hull offers 
them an opportunity to seek well-being and happiness, 
with a focus on mental health.

At Hull, our employees are our strength. The level of 
continuous training our staff receive and their passion 
and commitment to excellence is what sets Hull apart as 
a leader in child and youth mental health services.

For 60 years, we have been supporting the mental 
health and behavioral needs of our most vulnerable 
children, youth and their families across Calgary and 
parts of Alberta. 

About  
Hull Services

Participative 
strategic  
planning  
process

Responsive, 
inclusive,  

meaningful 
services

Unified 
philosophy, 
practice and 

measurement

Healthy  
workplace  

culture

Abundant,  
sustainable 

funding 

Enhanced 
recognition and 
understanding  
of Hull’s work

Increased early 
intervention 

services

Our goals

Our mission 
Hull partners with young people and families, building 
resilience today for a brighter tomorrow.

Our vision 
Resilient young people and families thriving within 
communities that support their mental health and  
well-being.

Our core values 
Purpose
We are clear about our purpose, intentional in our 
practice and ethical in our conduct.

Inclusion
We are better together, celebrating diversity and 
honouring the uniqueness of each person.

Connection
We believe that well-being and healing happen through 
authentic, respectful and nurturing relationships.

Knowledge
We draw from multiple sources and ways of knowing to 
guide our planning and practices.

Space 
We create environments to promote relationship, 
healing and safety. 

This year , 9,182 children, 
youth and families were 
supported by one of  
Hull’s 29 programs  
and services.
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Safety
Across programs, we have seen an increase in 
regulatory activities and a 95% reduction in critical 
incidents and high-risk behaviours, and restrictive 
interventions with the children and youth in care.

Permanence
79% of children, youth, and young adults successfully 
discharged either maintained, reunified, or 
transitioned to a family or natural support setting.

Well-Being
87% of the children and youth in programs 
demonstrated significant improvements in their 
mental and behavioural health.

Family + Community Connections
94% of children, youth, and young adults increased 
important natural supports and connections in the 
community.

Operations: April 1, 2021 – March 31, 2022 

Clinical support
The Trauma-Informed Services team 
provided over 60 NMT metrics, a 
clinical problem solving tool, across 
15 programs for the young people 
and families served by Hull.

The Trauma-Informed Services 
clinicians and provisional 
psychologists provided 1,126 hours 
of therapy to over 50 of the young 
people and families served by Hull. 

Hull’s Trauma-Informed Services 
provided 87 hours of NM 
consultations with clients.

Recreation program
• 8 weeks of afterschool and 

evening activities
• 419 subsidies for registered 

activities
• 148 bike donations
• An equipment loan program for 

Agency programs
• Building an outdoor skating rink

To read the fully audited financials please visit our 
website at HullServices.ca/FinancialStatements 

Funding breakdown: $45.44M

 $1.94M 
Investment and other income  4.3%

 $29.45M 
Alberta Children's Services  64.8% 

 $5.30M 
Calgary Board of Education  11.7%

 $2.09M 
Grants and donations  4.6%

 $0.51M 
Hull Child and Family Foundation  1.1%

 $4.44M 
Alberta Health Services  9.8%

 $1.19M 
City of Calgary FCSS  2.6%

 $0.52M 
United Way of Calgary and area  1.1%

Expense breakdown: $43.89M

 $1.17M 
Amortization  2.7%

 $36.99M 
Salaries and benefits  84.3% 

 $2.47M 
Client Services  5.6%

 $1.37M 
Facility  3.1%

 $1.55M 
Administrative  3.5%

 $0.25M 
Transportation  0.6%

 $0.09M 
Mortgage interest  0.2%

Service + impact

9,182 

Developing capacity in the community
This year, our team has provided 26 training sessions to external 
agencies, schools, frontline workers, and caregivers. In total, 617 
individuals have received capacity-building, trauma-informed 
education outside of Hull Services. 

1,857 people participated in courses, trainings and webinars 
facilitated by I Got MIND, an organization Hull has partnered with to 
help promote the importance of mental health in the sporting world 
and in life. 

Of the 1,857:

• 620 were athletes
• 61 were coaches
• 220 were parents 
• 556 were from the education system
• 400 were business participants 

People we support

Staff training
The Trauma Informed Services clinical 
staff provided 416 hours of NM 
consultation with staff and 9 training 
sessions, consisting of 156 hours. 

Children’s Services funded programs

94%

79%

87%

Number of children, youth and families  
who were supported by one of Hull’s  
29 programs and services

Financials

95%
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IT upgrades 
April 2021
Due to generous support from 
donors and support from Hull’s 
Child and Family Foundation, Hull 
has begun a significant upgrade 
to our IT infrastructure. Support 
from the Hull Child and Family 
Foundation and donors has made it 
possible to swap paper notebooks 
for laptops, and invest in up-to-date 
technology and other essential  
IT upgrades.  

●●●  
Read the full story on page 14.

New Senior Director,  
TCBC, Group and Continuing Care 
August 2021
Shawn O’Grady, who has many years of dedicated service to Hull, took on the role of Senior 
Director, TCBC, Group and Continuing Care. Shawn has provided leadership to our preadolescent 
treatment services, expanded its day treatment services, and provided leadership to the 
development of the U-13 program at Sweetgrass Lodge. He has been instrumental to Hull’s 
partnership with I Got Mind, aimed at using sport and other community platforms to support 
positive mental health among young people and prevent trauma. Shawn has worked hard with 
Trauma-Informed Services to support strategic efforts to more consistently apply NM principles 
across campus-based programs. 

Highlights + milestones

New programs  
at Hull Services
Youth Recovery Program 
May 2021
The Youth Recovery Program, under 
Hull’s Safe Direction continuum, 
provides live-in treatment, up to 
12 weeks, to youth 13-18 years of 
age with substance use issues and 
occurring mental health concerns. 

Expansion of Bridging 
the Gap
December 2021
Bridging the Gap received additional 
funding to add a Clinician to the 
program. The Clinician provides 
therapy and systems navigation 
support to those the program serves.   

Skateboarding program joins  
Trauma-Informed Recreation 
March 2022  
Hull’s skateboarding program, lead by Joel Pippus, Project Lead, Push To Heal, 
moved to the Trauma-Informed Services department to continue to build the 
program in areas of programming for youth, research projects to address 
and establish outcomes, training, and building partnerships, including with 
Newline, Skateistan and others. 

Hull-in-One Golf Tournament 
August 2021
After a year hiatus due to COVID-19, our annual Hull in 
One Golf Classic returned on August 25, 2021! Thanks to 
the generous support of our community, over $94,000 
was raised from registrations, sponsorships, the silent 
auction and donations. Money raised from events like our 
golf tournament ensure our community’s most vulnerable 
young people and families have the opportunity to build 
resilience today for a brighter tomorrow!

SKATEBOARDING PROGRAM

Shaw Centre for Mental Health 
and Addictions receives important 
upgrades thanks to the Shaw 
Family Foundation  
December 2021 
The Shaw Family Foundation generously committed $259,000 
for year one of a three-year plan to modernize the building and 
upgrade the space to suit current needs. Among other things, 
the intake area will be re-worked to provide a private space, 
and a “calm down” room will also be created for those that are 
emotionally dysregulated to work through things privately and to 
preserve their dignity.

●●● Read the full story on page 12.
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There’s a little girl that sits in the dirt of the Hull Services 
garden, happily picking radishes to her heart’s content. 
They were planted just for her because gardening is more 
than a favorite hobby, it’s a form of therapy. She loves to 
pick, and the repetitive process calms and regulates her. 
She is usually connected with a caregiver to keep her safe 
from running into danger, but in the garden she is free. 

A language barrier sometimes means a cauliflower is 
enthusiastically pulled and hoisted above her head, with a 
triumphant shout of “radish” but that’s ok. This isn’t just a 
place to nurture plants — it’s really about nurturing kids.

Internationally recognized for our work in leading-edge 
trauma-informed care, Hull uses brain science to help 
children and youth suffering the devastating impacts of 
developmental trauma. Gardening is a highly-regulating, 
sensory-rich and therapeutic activity that ties into the 
neuroscience that guides us. 

The sounds of birds overhead and the buzz of the 
bees busy pollinating, the vibrant colors of the plants, 
the smell of the flowers, the taste of fresh mint or 
grapes straight off the vines, and the feel of the soil, all 
create a soothing sensory symphony. Add to that the 
regulating activities of quiet work and repetitive motion 
such as picking or digging, and you have a very powerful 
therapeutic tool. 

In addition, the garden teaches a host of lessons to our 
students aged 6 – 18 years old and provides opportunity 
for high school credits and employability training.  

“So many life skills can be learned through gardening,” 
says Jackie Wood, Educational Child and Youth Care 
Counsellor at William Roper Hull School. “Collaboration, 
problem solving, cognitive flexibility … we look at it with the 

framework of what will this teach and how will it help our 
kids. They become regulated, they learn skills, and they 
feel a sense of pride, accomplishment, responsibility and 
generosity. It’s all encompassing and so impactful to see.”

It is also a prime spot for social development and 
relationship building — something the children and youth 
we support often struggle with. Lots of conversations 
take place while working side-by-side in the garden. One 
boy that is selectively mute talks while there. Others who 
haven’t always gotten along, learn to work together. A 
mama deer brought her baby to our garden and hid him 
in the rhubarb bush this spring. The kids learned very 
quickly if they could sit and be quiet, they could watch the 
animals without scaring them away.

The half-acre garden, including the greenhouse on it, 
also offers up science-based learning and introduces 
career options such as horticulture, agriculture and 
culinary arts (tomatoes, garlic and onions were harvested 
and turned into salsa as a fundraiser with the support of 
Fluor). One youth who struggles with anger has shown a 
real knack for gardening. He harvested seeds from pine 
cones and is growing his own spruce trees. We will work 
with him to further develop that interest and talent.

“Everything we do at Hull is for these kids. We care 
for them, we care about them, and we want bigger and 
better things for them,” adds Wood. 

It’s no accident a thyme plant with pretty purple 
flowers was planted under the classroom window that 
the little girl sits by every day. She loves purple, she loves 
flowers and, like the radishes, it was intentionally planted 
just for her. It’s incredible to watch how something can 
flourish when it’s nurtured and loved. 

Hull’s garden:  
a calming oasis for 
therapeutic care

Everything we do at Hull is for 
these kids. We care for them, 
we care about them, and we 
want bigger and better things 
for them.”

— JACKIE WOOD
Educational Child and Youth Care Counsellor 

at William Roper Hull School

Hull’s  
Greenhouse +  
Garden
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Dr. Bruce Perry, who developed the Neurosequential 
Model (NM), has said that the majority of therapeutic 
experiences are provided outside of the context of 
conventional therapy.

When Hull moved to the NM therapeutic approach 
10 years ago, Vaden Somers, Educational Child and 
Youth Care Counsellor at William Roper Hull School, 
could clearly see the benefit of children regulating 
through alternative forms of experience. He was seeing 
it happen firsthand through the kids he was teaching 
in industrial arts and outdoor education classes. 
Coincidentally, he also had a personal interest in 
permaculture garden design and had been working  
with a colleague on a garden design plan for the school. 

Somers brought that plan to Fluor, long-time 
supporters of Hull Services, and they generously 
offered financial and employee volunteer support. 
Thanks to them, our garden and greenhouse project 
took root.  
That support continues to grow through additional 
resources and opportunities being provided, with Fluor 
investing over $65,000 in our garden to date, with more 
plans in the works. In fact, they are so vested in this 
project, Mark Brown, VP & General Manager of Fluor 
Canada, often pops by for a coffee and chat in the 
greenhouse with Somers.  

“It has been inspiring to witness first-hand the 
support that Hull Services provides for our community, 
and we are honoured to be a part of impactful projects 
like the greenhouse and garden,” says Brown. “Hull 
is a longstanding community partner of ours and I 
cannot put enough emphasis on the importance of 
this organization’s work to help and support youth 
and families in our city. Hull’s enduring approach to 
the community is in perfect alignment with Fluor’s 
own ongoing commitments to the local area, and I 
look forward to the exciting and meaningful work we 
will partner on in the future. I want to also thank the 
volunteers who have given their time and talent to our 
projects with Hull to date – Fluor is proud to live and 
work in the communities where we do and we want 
to thank Hull for their partnership and dedication to 
helping build a better world.” 

And Hull is very thankful for Fluor’s dedication to 
supporting our work. “Fluor has been a tremendous 

Community 
partners help  
us grow 

When Hull was gifted tobacco seeds for our garden, 
Casey Eagle Speaker, our Indigenous Resource 
Coordinator, gave a blessing for them and taught us how 
to dry the tobacco to be used for smudging and other 
activities. We also share the seeds from those plants 
with other schools and programs. A girl in one of our 
programs suggested we make offerings to the Creator 
to say thanks for the gift, so we asked her to make the 
offering and say a prayer over the Treaty 7 land Hull is on. 

Honouring  
traditions + beliefs 

While many of the young people we support at Hull 
haven’t always been nurtured prior to coming to us, they 
are learning to nurture the plants in our garden and to 
care for others through sharing the bounty from it.

Participants in Patch, Hull’s community-based program 
offering people with low-income free supports and 
services, are invited to come and pick what they want 
from our garden with the help of the students at William 
Roper Hull School that grow it.

“It’s something to behold when you see a mom walking 
through the garden knowing she will have food to feed 
her family, and that her kids are so excited about fresh 
veggies. And our kids get to feel like the privileged ones 
that grow it and are offering it as a gift,” says Wood. 

Lesson from the garden:  
it feels good to help others 

“They take a vested interest when they can see that joy 
and what they are doing for these families in need. The 
feeling of helping others is so good for them. It brings 
true happiness.”

Somers adds, “Our youth understand that they are 
struggling and those struggles ultimately result in a 
cost to the community. The garden gives them the 
opportunity to be helpers and to make someone else 
feel better. When we talk about the fact they are doing 
something good for their community, you can see them 
light up from that.”

GREENHOUSE + GARDEN PROJECT

partner to Hull,” explains Somers. “Without their 
continuing support, the important relational activities and 
therapeutic work that comes out of our garden simply 
would not be possible. Our kids have so much opportunity 
there they wouldn’t have access to otherwise.”

And those opportunities will continue to grow with 
plans for an outdoor classroom, a pond that will 
introduce a new ecosystem, and marketing and branding 
initiatives among other things.

Rob Avis at Verge Permaculture is also an avid Hull 
supporter. He designed our passive solar greenhouse 
(essential to the success of the project with our climate) 
and provides free permaculture training every year 
to Hull teachers interested in integrating it into their 
classwork and as therapeutic space. Hull is even starting 
to be noticed in the permaculture community, and we  
are working to create connections for related education 
or employment opportunities for our students as  
they graduate.

We are so grateful for these partners and are always 
looking for others to join in the work we are doing to 
support the young people and families we serve.
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The kids that come to live at Hull have suffered things 
unimaginable to most of us. They ask for so little but need so 
much to heal from the trauma they have suffered. Physical 
environment plays an important role in that healing. 

In the words of one girl to others that live at Hull, “This 
place is here to protect you, just think of it as the cocoon for 
you, the butterfly … this is your safe house to transform.” 

While we are keeping our kids safe and secure, Hull 
turned 60 this year and our space is showing its age. 
That puts limitations on the therapeutic care we can 
provide. Spaces that are too warm or too cold, or that 
lack privacy from thin walls, or that just don’t suit the 
need at hand, are not conducive to healing brains. (Think 
about how hard it is to concentrate on anything else 
when you are seated directly under the air conditioning 
in a restaurant.) 

Sometimes space simply isn’t the right space at the 
time as it ages and our Agency’s needs evolve. An 
example of this is the intake space for our Reflections 
program which supports youth who are being sexually 
exploited or are at risk of sexual exploitation. As it 
stands, the only space we have for intake for these 
traumatized youth is on a couch in a main hallway 
in full view of others. The program resides in our 
Shaw Centre for Mental Health and Addictions, built 
in 2009 with more than $1 million in support from 
Shaw Communications along with additional support 
from the Government of Alberta and other individual 
and corporate donations. When the Shaw Family 
Foundation toured the space in 2021, they generously 
committed an additional $259,000 for year one as 
part of a three-year plan to modernize the building 

You might not be trained in brain 
science, but you can still help kids 
heal from trauma. 

Important renovations and capital 
upgrades to Hull’s space supports 
the important work we do to help 
the vulnerable children, youth and 
families we serve. We rely solely on 
individual donations and corporate 
and foundation support for this.

With a wide range of buildings 
that are very high use (some never 
have the lights turned off due to 
24/7 programming), we are strategic 
in our approach to maintenance 
and necessary renovations and 
upgrades. We had a building envelope 
assessment completed a few years 
ago to fully understand the level of 
need so we could plan accordingly. 

“We make the most of every 
dollar we are given,” says Dan 
Hornsberger, Hull’s Director of 
Facilities Maintenance. “Our plan is 

to get ahead of a lot of these issues 
so we are not having to react with 
emergency building repairs that cost 
a lot more and take money away 
from other things for the kids.”

We replace insulation to address 
both heating concerns and ensure 
good indoor air quality. We’ve 
strategically broken our roof 
replacements into sections because 
we don’t have the funds do it all 
at once. When we chose the new 
flooring for the Shaw Centre for 
Mental Health and Addictions, we 
selected an option that allowed us to 
replace pieces that may be damaged 
versus needing to replace the entire 
floor. When we had no choice but 
to replace intercom and camera 
systems in our older buildings 
because we could no longer source 
replacement parts, we timed the 
installation with Convergint’s annual 
volunteer day where they brought 

175 people to spend the full day at 
Hull working on various projects, 
including installing the new systems. 
Individual cash donations and gifts 
of volunteer time also contribute to 
making our space clinically appropriate 
and as comfortable as possible for 
the children and youth being healed 
from the trauma they have suffered. 

There are some issues we simply 
can’t solve with renovations. We 
make do the best we can to ensure 
the safety and comfort of our kids 
in the interim, and rely on the 
generosity of donors to build new 
spaces, which was the case of Mike’s 
House, built through the generous 
support of Leslie Bissett. 

The donation of funds for 
building upgrades and repair is one 
of the most impactful things our 
community can do to help these kids 
that have already been through so 
much in their short lives. 

Working together  to heal kids’ brains

and upgrade the space to suit current needs. Among 
other things, the intake area will be re-worked to 
provide a private space, and a “calm down” room 
will also be created for those that are emotionally 
dysregulated to work through things privately and to 
preserve their dignity.

“We are always thinking of how to best use the 
space we have, how to adapt the space to meet 
the needs of our kids, and how to adjust the space 
through small renovations to provide the best 
therapeutic utilization of the space,” says Bryan 
Hume, Program Director, Hull Services. “We’ve been 
fortunate to have some of our space renovated and 
upgraded but it is an ongoing need.” 

Whenever renovations are happening on campus, 
or companies are on site for days of caring, Hume  
is quick to point it out to the children and youth in  
our programs. 

Investing in buildings and 
infrastructure: SHAW

Investing in 
buildings = 
investing in kids

“I want our kids to understand how and why these 
things are happening, and who is supporting them,” 
explains Hume. “I want them to know that there are 
people in the community that care about what happens 
to them. Sadly, they are often surprised about that, but 
they really feel valued when an organization like Shaw 
Communications, the Shaw Family Foundation or others 
do these things for us.”

RENOVATED MUSIC THERAPY ROOM

UPDATED KITCHEN

CONVERGINT VOLUNTEERS
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Implement new case management 
system (Apricot 360) 

Ongoing IT training for Hull staff  

Ongoing cybersecurity training 
and deployment of audits to ensure 
Hull's systems are protected

Upgrade aging IT equipment  

Upgrade 30-year-old telephone 
infrastructure

Enhance outdated people and 
culture, and payroll systems

At Hull Services, we pride ourselves on being at the 
cutting-edge of clinical intervention. We rigorously invest 
in training and development for our team to ensure we are 
following best practices and the latest research to support 
the vulnerable children, youth and families we support. 
Yet, a lack of investment in IT infrastructure has meant in 
a world of advanced cloud-based technology, we have had 
to continue to document this very important work using 
paper notebooks and pens for many of our programs. 

To be clear, our detailed clinical record keeping was 
never compromised. It was completed with painstaking 
attention to detail, but it took a significant amount of 
time and other resources. While we could not justify 
diverting funds from our programming, generous 
support from Hull’s Child and Family Foundation 
and various donors, has made it possible to swap 
those notebooks for laptops, and invest in up-to-date 
technology, important security trainings and other 
essential IT upgrades.

“As a not-for-profit Agency, we prioritize our money 
very carefully. If we had to choose between putting 
our money into direct care and intervention or into IT 
infrastructure and new computers, our answer has been 
the same every time: the money goes to the care of 
those we support,” says Shawn O’Grady, Senior Director, 
TCBC, Group and Continuing Care, Hull Services. “We 
feel a great deal of gratitude that our foundation and 
donors have recognized how beneficial technology is in 
supporting the work we do.”  

Having this new technology means less drain on 
staff exchanging important information between shift 
changes. And moving forward, if there is need to search 
this historical information, it will be much more efficient 
to do so digitally rather than combing through the pages 
of paper notebooks. It also has freed up valuable physical 
space on campus because we are mandated to keep 
information on those we support for 13 years, or in some 
cases perpetuity. 

“Being able to provide staff these laptops is a big 
weight off our shoulders. Our staff are here because they 
are committed to this important work, and to the kids 
and families we serve,” says Kevin Foran, Hull’s Senior 
Director, Community Service. “We want to give them as 
much as we can to do their jobs efficiently and effectively, 
so we can serve everyone that needs our support.”

While some of our programs had computers, they were 
shared, which often meant staff were waiting a significant 
amount of time for access. The ability to purchase 
additional IT equipment for programs has increased 
efficiency and provided better access and more flexibility 
for those we support. 

COVID shone a light on the importance of this need 
for flexibility and access to technology, but it wasn’t 
exclusive to lock down. Staff can work from home now, 
allowing families to meet when it best suits them, such as 
in the evenings after school or work. Hull also applied for 
grants and purchased electronic tablets for many of the 
families we support that did not have computer access. 

IT upgrades: a welcome step 
forward thanks to Hull’s Child  
and Family Foundation and donors

Leading-edge 
science using 
notebooks + pens Partnering with our community so  we can focus on what we do best 

Now that we’ve seen the huge impact these 
initial updates to our IT infrastructure 
have had on our service delivery, we have 
a vision of further improvements and 
advancements to help us better support the 
vulnerable children, youth and families in 
our community. 

Technology Helps is a social enterprise 
dedicated to providing affordable and 
accessible technology guidance, service, 
protection, and support to non-profit 
organizations across Canada. They have 
been invaluable partners to Hull in helping 
us find a strategic lens for updating our 
IT infrastructure, creative solutions and 
support, and envisioning what our next  
steps should be. 

They have also been a tremendous 
resource for sourcing donations and support 
for our IT needs. Ever mindful of making 
our funding stretch as far as possible, 
they guided us in purchasing “new-to-us” 
computers from companies looking to 
upgrade their equipment.

“It isn’t about us having the latest and 
greatest, we simply need the proper tools 
to do our jobs well,” says Rob Leong, Hull’s 
Director of Finance. “We are taking a piece 
of these wonderful initiatives one bite at a 
time. Digital solutioning is our future. This is 
a stake in the ground of what we want to do.”

Just as we couldn’t have gotten to this 
stage without our incredible donors and 
strong partnerships, we are looking for 
additional support to continue that good 
work. Please contact giving@hullservices.ca 
for more information on how you can help.

Initially this was for children and youth to use for 
virtual schooling, but parents soon began using them 
to connect with us, removing barriers such as lack of 
childcare or transportation. 

“This is particularly important in our group work,” 
explains Foran. “The feedback from families is so 
positive. Now that they can participate from home, 
they are participating in our programming and groups 
much longer. It’s also giving kids without prior access to 
computers a leg up to where most other kids are.”

This hardware, along with an investment in updated 
IT systems, platforms and software, as well as cyber 
security training for staff, better protects the private 
information of those we support. It also allows for 
enhanced gathering of data to demonstrate outcomes 
and ensure the work we are doing is supported 
through evidence. 

“The staff at Hull stay with us for 20 – 30 years 
because they believe we are making a difference. 
Being able to better track and see evidence that the 
interventions we use contribute to permanency, 
wellbeing, community inclusion and overall resiliency, 
will only further motivate our team,” adds O’Grady. 
“It also increases safety for those we support. As an 
organization, we believe in accountability. Evidence 
and data holds you accountable. We are encouraged 
by anything that offers protection and accountability 
to vulnerable groups. Everyone in our sector should be 
investing in that.”

  

IT Wish List
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Your generosity  
makes a difference

Total monetary gifts

Contributions are received from individuals, corporations, foundations and services clubs and community 
groups through Hull’s annual campaigns, fund-raising events, sponsorships, and government and private 
grants. Our fiscal year is April 1, 2021 to March 31, 2022. 

 $1.81M ... Government grants and other agreements
 $1.99M ..................... Private grants and donations
 $0.51M ............... Hull Child and Family Foundation

Gifts in kind, also referred to as in-kind donations, are donations  
of goods and services. 

Some of our donors and community partners choose to 
support the children, youth and families Hull serves with 
gifts and necessities they might not otherwise receive or 
have access to. While we navigated the second year of 
the COVID-19 pandemic, the need for gift in kind items 
was heightened. Many kids and youth in our programs 
live in low-income households where purchasing items 
such as Christmas gifts, school supplies, and recreational 
equipment can be a challenge, and that is not factoring 
in a pandemic, which is why we were so amazed at 
the support of all our donors who were also facing 
the struggles of a pandemic. Thanks to our generous 
donors, their gift in kind donations made an impactful 
difference during challenging times and were essential in 
meeting the needs of the children, youth and families we 
serve. Our donors are our greatest resource to building 
stronger, healthier communities.

Examples of gift in kind donations 
received in 2021/22
• Christmas gifts for kids and families
• Backpacks
• Recreational opportunities
• Birthday gifts
• School supplies
• Sports equipment  
• Gift cards 
• Sporting event tickets

Gifts in kind

Where your gifts make an impact

Capital for building 
upgrades and repairs: 
some of our spaces are 
more than 60 years old 
and that puts limitations 
on the therapeutic care  
we can provide to our 
young people.

Recreation opportunities 
so our young people can 
participate in sports, 
outdoor activities, and 
community events 
throughout the year, which 
is vital for healthy brain 
development. 

Ensuring our Gifts for Kids 
program can provide our 
young people who reside 
in-program with Christmas 
and birthday presents. 

Safety and privacy 
equipment like lockers so 
our children and youth 
can safely store their 
belongings while they 
reside in-program.

Volunteers who are willing to step up and give their 
time help make all the difference to children, youth 
and families who are struggling with mental health 
challenges. At Hull Services, volunteers give their time 
through our Group Involved Volunteer days, as individual 
or group volunteer mentors in our mentorship program 
and help in critical support roles at various special 
events. Our volunteers  were so determined in their 
support as we navigated the second year of the COVID-19 
pandemic, and we couldn’t be more grateful. As soon as 
restrictions began to ease, they really stepped-up and 
supported Hull Services in as many ways as they could.  
Our volunteers play such an important role in the healing 
journey of our young people and families and their 
dedicated support to give back will have far-reaching and 
long-lasting positive effects on our communities.

A quick glance at the impact 
volunteers have at Hull
Number of GIV Day partnerships ...................................... 7 
Number of volunteers across programs  ....................... 176 
Total number of hours ............................................. 2803.5 
Value of volunteer time ........................................... $67,284

Volunteers
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Thanks to your support 
we are partnering 
to build resilience 
today for a brighter 
tomorrow for the kids, 
youth and families we 
support each year .

$4.31M
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Volunteer profile

Convergint puts the GIV in giving: 
a decades long partnership 
supporting young people  
and families
When Convergint participates in their annual Group 
Involved Volunteering Day (GIV Day) at Hull Services, they 
are not just installing or maintaining security equipment 
or completing other jobs which fall outside of their 
organizational scope like building pergolas or sprucing up 
our landscaping; they’re impacting future colleagues. 

“It’s about supporting our future leaders, and actually 
our future colleagues as well,” says Stephen Aguiar, 
General Manager of Convergint’s Southern Alberta and 
Fort McMurray locations. “I look at some of those kids, 
and I think, ‘these are future colleagues.’” 

Convergint is an organization that works alongside 
a global network of partners and manufacturers to 
design, install, and service security, fire alarm, life 
safety, audio-visual, and building automation solutions 
for enterprise customers. They place a high value 
on being a strong supporter of charities within our 
communities. And we can be a testament to that. 

In 2001 — our first GIV Day with Convergint was their 
organization’s first Social Responsibility Day — a yearly 
volunteer day that’s now well into the double digits. And 
it all started with an intern roughly 18 years ago.  

Convergint’s former Vice President’s daughter did a 
social work internship at Hull in the early 2000s. As he 
became more knowledgeable about our Agency through 
her work, he felt that our vision and mission aligned 
with Convergint’s values and beliefs and our 18-year 
relationship with Convergint blossomed. 

“There is such a strong relationship between 
Convergint and Hull; it’s a great charity,” says Aguiar. “We 
get some of the best feedback from our colleagues when 
they attend a GIV Day.”

An experience Stephen can relate to, having 
experienced a few GIV Days himself, 18 to be exact. 

“I have been a part of Convergint Day at Hull right from 
the beginning,” says Aguiar. “So, I have also celebrated 18 
years supporting Hull. Honestly, there are people at Hull 
that I would now call friends because we’ve been working 
so long together.”

The importance of family is a value instilled in 
Convergint’s company culture just as much as it is here 
at Hull, which is why they keep coming back, and they’ve 
started to bring their families with them. 

“My son’s been at six or seven Convergint GIV Days 
over the years,” says Aguiar. “My son is 19 now, but as 

Many giving hands change lives 
A strong community’s foundation is built 
by its members’ actions, big and small. 
One of the easiest ways your organization 
can positively impact our community’s 
most vulnerable children, youth and 
families is simple, participate in a Group 
Involved Volunteering (GIV) Day with us. 
This volunteering opportunity can be a 
great bonding experience for your team 
while they complete projects that can 
be too costly for our Agency to complete 
or are beyond our resourcing capacity. 
Organizations can offer their specific skills 
— or come and complete smaller jobs like 
painting and landscaping  — any support, 
big or small, is greatly appreciated and has 
immense impact. Contact Debbie Wheeler 
at HullServices.ca/giv to learn more about 
how your organization can participate in  
a GIV Day.

soon as he was allowed to come at 12, he did, and he’s 
been to every one since.”

Stephen, like so many, has experienced his own 
struggles and challenges with raising children. Still, he 
is keenly aware that he was able to give his children 
opportunities to succeed and wants those same 
opportunities given to the families we support. 

“I acknowledge that what I’ve given my kids is not always 
the standard for every family out there,” says Aguiar. “I 
want to do anything I can to help families who struggle, 
and that is a perspective all of us at Convergint share.” 

Convergint is fortunate to have the means to support 
many charities within our communities, but their 
dedication to Hull will always remain a priority.

“We’re already getting the ball rolling and having 
discussions as to what we’re going to do next year at Hull 
because it’s such a popular day within the corporate culture 
and our colleagues,” says Aguiar. “It might as well be in our 
colleague handbook at this point. We do Convergint GIV 
Day every year on the first Friday of June, and it is at Hull 
Services; that’s how much we believe in our partnership.”

A partnership that gets stronger every year. 
“I want to watch Hull continue to expand their sphere 

of influence in their ability to help young people and 
families,” says Aguiar. “We’re to help Hull create a more 
friendly, engaging, inclusive, therapeutic environment for 
young people and staff, whether that be a new building 
or retrofitting existing buildings, we’re there.” 

Without the support of community organizations like 
Convergint, there would be many projects, both big 
and small, that wouldn’t be completed due to lack of 
resources and funding. 

“Organizations like Convergint are the reason we can 
continually upgrade our spaces to be more inclusive, 
therapeutic environments,” says Dan Hornsberger, Hull’s 
Director of Facilities Maintenance. “There are many projects 
that Convergint has done for us that otherwise would 
be beyond the capacity of our Agency to complete. For 
example, the expensive security software and equipment 
they provide; that support is instrumental in ensuring our 
young people are safe while they receive treatment in our 
live-in programs; we couldn’t do what we do without them.” 

From volunteers and supporters to friends and 
colleagues, our future with Convergint is one where we 
all stand tall together. 

GIV DAY AT HULL SERVICES
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What do you get when you combine twinkling lights, 
bubble tubes, foam tiles, couches, and lockers? Critical 
care items for young people who are healing from 
trauma – and the Children’s Hospital Aid Society (CHAS) 
understands the importance of supporting young people 
in innovative ways and has continually equipped our 
young people with these important critical care items 
more times than we could have ever imagined.

We’re continually learning through our practices with 
the Neurosequential Model (NM) just how important 
therapeutic environments are in the healing journey of 
our young people and families. And for the young people 
who reside in-program in buildings that are 60 years old, 
it’s essential these spaces are upgraded to provide them 
with the tools they need, such as updated furniture and 
therapeutic sensory equipment, to regulate big emotions 
and make their stay feel more like home. That is where 
CHAS comes in.

Our partnership with CHAS has given us the 
opportunity to build sensory rooms, provide sensory 
equipment, and update furniture within our programs, 
which is a big deal. 

CHAS has been generously supporting Hull Services 
since 2007, and since then, they have donated over 
$87,000 to our Agency. Their continuous support hails 
from the same goal: helping vulnerable children and youth 
in our communities who are in desperate need of support.

“There is just a bottomless need,” says Donna Waraksa, 
former Chair of Requests Committee and now member 
of the Marketing Committee at CHAS. “On the spectrum 
of needs, Hull Services responds to some of the greatest 
needs for children and youth in Calgary.”

CHAS is a group of 75 women who have been working 
tirelessly since 1908 to fundraise for children in Calgary. 
Through golf tournaments, bridge luncheons and 
more, CHAS raises money for local children’s charities. 
The group also volunteers with non-profits by making 
lunches, cooking dinners and hosting parties for children. 
Their support in our community is critical.

Sometimes that critical need doesn’t look the way 
you would expect it to. It isn’t only about providing for 
children’s basic needs, but also therapeutic environments, 

and the more you understand the impact of therapeutic 
spaces, the more you realize its importance.

“Tess has been really great at providing amazing 
information for us,” says Waraksa, referring to Tess 
Oliver-Tieman, who works in Hull’s Development and 
Communications department. “She has really helped us 
learn more about Hull Services and the more we know, 
the better we can respond. One of our pillars is learning, 
and she has done a great job teaching us.”

In 2019, CHAS donated over $4,000 to build a sensory 
room in Track: A Young People’s Lodge. In 2020, Hull 
was the recipient of their Holiday Luncheon resulting 
in a generous donation of $50,000 which was used to 
purchase sensory equipment and furniture for multiple 
programs. And most recently, in 2021, CHAS donated 
$8,615 again to Track: Young People’s Lodge for lockers so 
the young people could have a safe and private space to 
store their belongings while receiving care. 

“We’ve noticed that organizations don’t typically 
donate to older teenagers,” says Shawna Oliver, Program 
Coordinator of Track: A Young People’s Lodge. “In most 
cases, our Agency’s Fund Development department 
seek donations based on needs expressed by specific 
programs. We are so appreciative of donors willing to 
help our program with items that will aid in the success of 
our youth and help freshen up our décor and furniture to 
give the space a homey feel.”

And when we feel at home and feel like people care; 
our confidence grows. 

“The youth have expressed feeling overlooked by 
society or placed in a stereotypical category that 
they’re ‘bad kids,’” says Oliver. “Donations show caring, 
appreciation, and promote confidence and worth. It 
shows that there are people and organizations that want 
to see kids succeed.”

Donna was an educator with the Calgary Board of 
Education for 32 years and in that time, she witnessed a 
need for more valuable resources and tools available to 
children and youth in high stress environments. 

Her career has given her an in-depth understanding of 
kids and their behaviours, but in 2019, when she came for 
a tour of our main SW campus, where most of our live-in 

Donor profile

The innovative equipment 
providers: CHAS gives Hull’s  
young people the unexpected

programs reside, the experience was eye-opening for her. 
“When I saw that the bulletin boards in rooms couldn’t 

have any tacks or things like that so kids couldn’t do 
self-harm, I think that brought it to a new level for me,” 
says Waraksa. “And it seemed the furniture had to be so 
sturdy, so that it couldn’t be picked up and thrown.  So, 
when the request for furniture came in, I understood 
the need really well having seen first-hand what was 
happening in the buildings.”

CHAS’ support will impact future generations to 
come. Their open minds in supporting young people in 
innovative ways is so important to our future, but more 
importantly, to the future of the young people. 

“We truly do appreciate the time, consideration and 
willingness to donate to youth who are experiencing the 
‘last kick of the can’ to be a kid before transitioning to 
adulthood,” says Oliver. “CHAS can help change the mind 
of youth who believe the world is a terrible place. It is 
encouraging to see a community come together to help 
older kids.” 

For the last 114 years, CHAS has been a strong 
advocate for Calgary’s vulnerable children, and for the 
next 114 years, we look forward to continuing to walk 
alongside them as we support children and youth so 
they can thrive in healthy communities that support their 
mental health and well-being.  

Donations show caring, appreciation, 
and promote confidence and 
worth. It shows that there are 
people and organizations that 
want to see kids succeed.”

— SHAWNA OLIVER
Program Coordinator of Track: A Young People’s Lodge

SENSORY ROOM AT HULL
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